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–	Business  
	 Outlook
 
–	Board  
	 Assessment

–	Validating  
	 profile

–	Board Role  
	 Concept

–	Search  
	 Strategy

–	Market  
	 Screening

–	Identify &  
	 Contact  
 
–	Prioritisation 

ProfilingAnalysis Market Search Acquire Assessment Transition

–	Corporate  
	 Cultural fit

–	Interviews

–	Cultural  
	 adaptation 

–	Integration




